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Bapco
enhergies

& About Bapco Energies

Bapco Energies, the national energy
company, manages government shares in
multiple oil, gas, and energy companies.

Bapco Energies significantly
contributes to the Bahraini economy,

employing over 7,000 people and

\& -- generating substantial annual /

revenue.

» Sustainability and Bapco:

Meeting present needs without harmirD
future generations’ ability to meet their own

Leading provider of

oil and gas products

Qnd services
S~ Triple Bottom Line:

ﬁ, Social (People)
@ Environmental (Planet)

o . .
+.] Economic (Profit)

Fatima Qambar — 6200157 | Zainab Mohamed — 6190218
Wejdan Saeed — 6190153 | Abrar A.Razaqg — 6190488

Alignment with Sustainable
Development Goals

Goal 13

(Climate
Action).

Goal 7
(Affordable and
Clean Energy)

Goal 1l

(Sustainable
Innovation, and Cities and

frqstructu re) Communitie

#» Ownership Structure:

Goal 9
(Industry,

Possesses a strong mixed
ownership structure for
smooth operations and
effective decision-making.

Faces challenges in
enterprise governance and
societal impacts.

Implements enterprise
governance to improve
rules, procedures, and
practices, influencing
strategy considerations.

Developing countries.
Increasing product levels.

Addressing weak
employee categories.

Aims to improve employee ownership and contribute to

» Input — Output Rule

/
Monitor energy usage, raise awareness, and implement
energy-saving initiatives.

>

Implement measures to reduce environmental impact of
energy production in Bahrain.

<

>

Solar energy accounted for 29% of WWTP's electricity usage
in 2018; in 2019, it increased to 40%.

>

Use water as coolant for refinery processes.

<

>

Emphasize waste elimination, minimization, and reuse in
management approach, followed by recycling, treatment,

\\the company's growth. /

and safe disposal.

Adoption of ES and environmentally friendly innovations
mainly influenced by measures to reduce environmental
\impact of energy production in Bahrain.
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% sustainable Business Model:

Economic

Social Culture

BAPCO
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Environmental

Value Proposition

q Value Creation & Delivery Systems

Operations

Value Capture
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