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How Widespread Capstone Courses are in Jordanian Undergraduate Business
Programs? Toward Outcome Assessment Model
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Introduction and Overview

The “Higher Education for Business” report commissioned by the Ford Foundation
which became known later as the Gordon-Howell report, together with the Carnegie
Foundation's report “... A Study of University-College Programmes in Business
Administration”, concluded that the business curricula offered was narrow, simple and
weak, while the caliber of staff and students alike was condemned (Raisa, et.al., 2014;
Marino and Levine, 2010). This report added that, in business schools, “the students
were second-rate and the faculty third-rate while graduate education ... was a fraud.”

(Alder, 2002; Navarro, 2008).

Beside these two significant reports about business schools, critics and management
gurus like Henry Mintzberg added that business schools did not place enough
emphasis on the teaching of the skill of management itself and added that business
programs prepare "people to manage nothing”. Synthesis, not analysis, “is the very
essence of management” and added that the MBA courses for example teach only
analysis (The Economist, 2009).

Reports and critics like those mentioned above dominated curricula review since the
1950’s and a capstone course was suggested to integrate the functional areas of
business which was known first as business policy course. In the 1960’s, this business
capstone course became known as Business Strategy and has taken on a critical role in
business programs around the world by providing students with significant integrating
experience. Moreover, this capstone course is an underutilized assessment mechanism
that can also be used, along with other instruments, to identify particular strengths and
weaknesses in the business curriculum (Gardner, 2011; Moore, 2007).

How widespread capstone courses are in business programs across higher education
institutions in Jordan. A sample of private and public universities in Jordan will be
chosen for the purpose of this study? Also, are these capstone courses a prerequisite
for any external accreditation for business programs, and as a result, are those
institutions accredited by an external agencies like the AACSB (Association to Advance
Collegiate Schools of Business) or other international accrediting agencies?



Structure of This Study:

The use of capstone courses is clearly widespread in business programs (Payne,
Whitfield, and Flynn, 2002). Many business departments use their capstone course in
business strategy and policy as an internal assessment mechanism since the basic
purpose of capstone courses is to integrate knowledge from all the functional business
disciplines into an overall view of the business world (Stephen, Parenta and Brown,
2002).

However, not much attention is geared toward the use of this course to evaluate
strengths and weaknesses of business programs. In Jordan, not much attention is being
focused on the accreditation standards used by external accrediting agencies like
AACSB, and the Ministry of Higher Education accrediting committee seem to not be
focusing on this issue. No surprise then that most of these business institutions seem to
have no external accreditation other than joint programs with several international
universities through joint programs mostly at the MBA level (Gardner, 1998; Holdsworth
et. Al, 2009).

First, an introduction and overview as well as a review of major studies in the literature
on assessment tools in business education and on business capstone courses will be
performed. Then, this paper will examine the use of this course as a capstone course
for a sample of educational institutions in Jordan and will provide course description for
a sample of these universities in Jordan. Finally, the limitations of this research along
with conclusions and recommendations regarding business program assessment and
future research.

Selected Review of Available Literature on Business Capstone Courses

Capstone experiences are broadly defined as “Freestanding courses, components of
existing advanced courses in discipline-specific studies and out-of-class programs,
events or activities, all of which may be assessable or non-assessable learning activities
(Gardner, van der Veer and Associates,1998).

Why this is significant? Because, managers not only are likely to work in several
different functional areas during their careers, but also they need to have conceptual
skills which enable them to comprehend the “big picture” of how all of the functional
areas of the business must fit together.

For example, at St. Joseph’s University, the capstone course is taught by a team of
cross-functional faculty. Although coordinated by a business policy instructor, each
section of the undergraduate capstone course has a management, accounting, finance
and marketing instructor of record. Students are required to develop a three-year
strategic plan for a real company of their choice. At the conclusion of the course,



students are asked for a self-assessment of their competency with respect to a set of
specific course objectives ( St. Joseph’s University Core Curriculum,
http://reqistrar.msj.edu/undergraduate-catalog/academic-information/core-curriculum/,
Accessed March 10, 2015)

The term “capstone” is widely used to describe a course or experience that provides
opportunities for a student to apply the knowledge gained throughout their
undergraduate degree which occurs usually in the final year of their undergraduate
studies (Holdsworth, Watty and Davies, 2009).

Much of the literature on the capstone course focuses on the value of requiring students
to take a course that integrates the functional areas of business (Stephen, Parenta and
Brown, 2003). Many articles describe and compare various computerized games or
simulations that can be used in capstone business strategy classes (Keys and Wolf,
1990; Wolf, 1997). Payne et al. (2002) discussed how to evaluate the course itself and
much of the literature has focused on the same issue by evaluating the course itself and
explaining its value as an integrating experience for students. There seem to be little
attention to the possibility that, with full faculty involvement, the capstone course can be
used as an important assessment model (Holdsworth et.al, 2009; Chickering and
Gamson, 1987).

Common pedagogical approaches in these capstone business strategy and policy
courses include Textbook lectures and assignments, written and oral presentations and
analysis of business cases, and computer simulations.For example, at St. Joseph'’s
University, this capstone course is taught by a team of cross-functional faculty (Stephen
et.al., 2002).

Selected Models For Business Capstone Courses

First, The Melbourne Model:

This model was developed by the Center for the Study of Higher Education at the University of
Melbourne. Under this model, capstone courses are essential part of the final year of education to
enhance students’ ability to apply theoretical knowledge to real world problem situations.
Capstone subjects are functioning to bridge the gap between undergraduate theoretical
experience and practical real world situations (MMRCC _The Melbourne Model Report of the
Curriculum Commission, 2006, p.7. in Holdsworth, Watty, and Davies, 2009).

According to this model, “knowledge transfer” and “graduate attributes” form part of the
rationale for the development of capstone subjects. Each of these topics listed below
are explained in The Melbourne Model Report of the Curriculum Commission, 2006,
p.7. as included in Holdsworth et.al, 2009):


http://registrar.msj.edu/undergraduate-catalog/academic-information/core-curriculum/

Knowledge Transfer:

It refers to engagement of the university with external communities, and
transferring of intellectual capital ‘through a two-way mutually beneficial
interaction between the University and non-academic sectors’.

Integration and interdependence in research experiences are also crucial in
knowledge transfer by allowing the development of generic skills which refer to a
capacity to communicate with non—academic audiences, develop cross-cultural
communication, and other core commercial and business skills.

Regarding experiential learning, the emphasis is placed on opportunities to study
abroad, or work online with students in partner, work with industry, engage with
case studies, multi-disciplinary work, industry mentors, and joint university and
industry supervised research projects.

Students should be able to develop stronger critical reflective capabilities.
Reflection is a key element in the assessment of many capstone experiences
and is viewed as being essential for student aptitude for lifelong learning.
Students are also encouraged to develop generic critical thinking activities and
skills. These generic activities include community projects, student leadership,
volunteering, editing a journal or newspaper, or any other activity that assists
students in developing their generic skills.

Common generic skills related to these attributes include: problem-solving skills,
critical thinking skills, analytic skills, teamwork skills, effective oral and written
communication skills, and time management skills.

These skills, when seen in relation to what employers have named as desired
attributes in potential employee graduates, are essentially compatible

(Holdsworth, Watty, and Davies, 2009).

Many writers like James and Fraiberg (2015) explained that there are a number of
ways in which capstone experiences can be integrated into the curriculum. These
include the following:

1.

Problem Based Learning (PBL)

Project Based Learning (PjBL)
Case Study Analysis
Field, clinical or work placements

Internships



9.

Simulations or Virtual Situated Learning Environments (VSLE)
Travel study tours and immersion experiences

Service Learning

Volunteering (Holdsworth, Watty, and Davies, 2009)

Second, the University of Michigan Model:

University of Michigan's Capstone is completed in the final semester of student’s study
and can be an integrated academic experience, career focused, or research based
(Kerrigan and Sukhwant ,2007; Michigan State University,
http://www.pdx.edu/unst/senior-capstone; Accessed March 14, 2015).

1.

A.

Integrated Capstone Courses
Financial Statements Analysis

Students learn frameworks for business analysis and equity valuation, and apply
them to a variety of investment, lending, and reporting decisions. In this case-
oriented course, students will use the latest techniques and information sources
of Wall Street professionals. Students will be able to leave the course with the
ability to forecast a firm's future financial performance.

Business Systems Consulting

Students will be part of a team cast in the role of consultants to an imaginary
company. Students will work from a portfolio of text, graphics, videotape, lecture,
spreadsheet models, computer simulations, digitized factory data, and company
financial data. Taking an active role in the company’s operations, students team
will develop and "sell" a compelling business case of investment in new
processes and systems to the company’s management
(https://michiganross.umich.edu/programs/bba/curriculum/capstone-experience,
Accessed March 15, 2015).

Applied Capstone Courses

Focus on preparing students for work and life after college:

Entrepreneurial Management


http://www.pdx.edu/unst/senior-capstone
https://michiganross.umich.edu/courses/financial-statement-analysis-i
https://michiganross.umich.edu/courses/business-systems-consulting
https://michiganross.umich.edu/programs/bba/curriculum/capstone-experience
https://michiganross.umich.edu/courses/entrepreneurial-management

Entrepreneurship is about overcoming ambiguity, risk, and failure; then
embracing it, and learning from it. You'll explore the many forms of
entrepreneurship, including start-up, corporate, social, and public sector. The
course prepares you to succeed in an entrepreneurial venture, as you prepare a
complete business plan and a presentation to an outside group of investors.

Applied Quant/Value Portfolio Management (Finance Course)

First, students will develop a systematic approach to analyzing stocks from a
guant/value perspective. Next, students will analyze stocks, risk, and holdings in
existing mutual funds. In a final project, you'll critique four real portfolios from the
lens of a senior quantitative analyst and portfolio manager MICHIGAN State
University web, http://users.etown.edu/m/moorerc/capstone.html, Accessed
March 15, 2015).

3. Research Based:

These capstone courses may appeal to students who wish to progress to graduate
studies, in areas such as law or public policy, or pursue a PhD:

Senior Seminar

In this honors seminar which is open to a limited number of BBA seniors,
students will work in a collaborative environment with a senior professor to
develop a thesis that builds on student previous liberal arts and business course
work. Through the exploration of ethical, political, historical, psychological,
scientific, social, and cultural aspects of current business issues, students will
develop a well-rounded perspective that is valued in the global environment of
business.

Business and the Public Policy Process

This course offers students from the opportunity to conduct in-depth research on
a public policy issue supporting the university’s dedication to “serving leaders
committed to serving the public good.” During fall and the early part of winter
semester of the senior year, students will prepare a thesis and present their
findings following Spring Break, with an award for the best thesis.

Third, Portland State University:

At Portland State, this capstone course is structured around interdisciplinary student

teams working directly with a community partner. Student teams perform a SWOT

analysis to identify their partner organization’s strengths, weaknesses, opportunities,
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https://michiganross.umich.edu/courses/applied-quantvalue-portfolio-management
http://users.etown.edu/m/moorerc/capstone.html
https://michiganross.umich.edu/courses/senior-seminar
https://michiganross.umich.edu/courses/business-and-public-policy-process

and threats while developing a comprehensive written business plan Portland State

Web,http://phobos.ramapo.edu/~vasishth/Assessing%20Learning%200utcomes/Kerrig

an+GE_Capstones+Assessment.pdf; Accessed April 2,2015).

The purpose is for students with different business majors to work together to apply all
of their business academic course work and test their core competencies in a real-world

project with a real-world client.

For Community Partners, those can be any type of organization from start-ups to non-
profit agencies, needing thorough analysis to address important strategic issues. The
Business Strategy Capstone is a way for business students from different majors to
combine their knowledge and work together in the field with an external partner on
pressing strategic issues. Students will conduct comprehensive analysis of an
organization, its industry, competitors, and general environment, to inform viable
strategic alternatives. Deliverables will range from a business plan to more targeted
analyses such as a feasibility study for a new product or service.

The final weeks of the course will feature team presentations of their business plans,
with the most compelling plans being selected for presentation to the external client.

A key component of the course will be ethical and social responsibility, and specifically
in the area of sustainability. Students will be exposed to some of the leading strategies
like the entry into green energy, and will be encouraged to consider these approaches

in the context of their client projects.

These services will be provided to community partners at no cost and will happen over a

ten-week academic term (http://www.pdx.edu/unst/senior-capstone; Accessed March
14, 2015).

Business Strategy Course Description at Various Educational Institutions in
Jordan:
1. Philadelpia University:

At Philadelpia University and in the departemnt of business administration,
Course description is as follow:

“Strategic Management provides students with a realistic, comprehensive, and highly


http://phobos.ramapo.edu/~vasishth/Assessing%20Learning%20Outcomes/Kerrigan+GE_Capstones+Assessment.pdf
http://phobos.ramapo.edu/~vasishth/Assessing%20Learning%20Outcomes/Kerrigan+GE_Capstones+Assessment.pdf

effective approach to strategic management. Students will learn how to use the
resource-based view to develop competitive advantage through the acquisition,
development and management of resources”. (Philadelpia University Catalogue on-line,
2015)

2. At Yarmouk University and in the Faculty Economic and
administrative sciences,

“‘Business Department, Strategic Management course includes an examination
of the basic concepts of strategic management, and developing student skills
related to the formulation, selection, implementation, evaluation and controlling of
managerial strategies.” (Yarmouk University Catalogue on-line, 2015)

The business department also have a course in Organization Theory. This course
covers the following areas: organizational effectiveness, the external environment,
manufacturing, service and advanced information technology in organizations,
organization size, growth, and life cycle, designing organization structure, information
technology and organizational control, and organizational culture.

3. At University of Jordan, the Business Administration Department,
the description is as follow:

Strategic Management: This course focuses on how to deal with the organization in a
comprehensive manner to develop its strategies. It includes the recognition and analysis
of the external and internal environments. It also includes a comprehensive case
analysis to train the student on strategic analysis and strategic decision making
(University of Jordan Catalogue on line,, 2015)

4. At German Jordanian University, the business administration
department has a Corporate Strategy and Policy course described
as follow;

Focuses on concepts and current issues in strategy development and implementation
on a corporate level. Provides a foundation in both modern analytical approaches and
enduring successful strategic practices from a local and global outlook. Students will be
able to review the strategic situations consider the strategic options and understand
how to deploy a strategy for a business (German Jordanian University Catalogue, 2015)



5. The business administration department at Princess Sumaya
University for Technology has two courses as follow:

A. Organization Theory: Principles of organization, dimensions, and types. The
importance of organizing function in organizations effectiveness. Theories and
schools of organization at the universal and Arabian levels. Its possible
application in Jordanian business organizations (Princess Sumaya University for
Technology online, 2015)

B. Strategic Management: Acquaint students with strategic development, and
formulation, selection, implementation, evaluation and controlling managerial
strategies (Princess Sumaya University for Technology online, 2015).

6. At Balga University, the department of business administration has
alson two courses;

A. Organization Theories: Introduction to organization theories, the
concept of organizational behavior and its development.
organizational processes of the organizational behavior,
organizational climate, conflict management, management of
change, innovation management and job satisfaction, future trends
in organizational behavior, formal and informal groups and groups
dynamics.

B. Strategic Management: To get knowledge of the external and
internal environment to the corporation management, the concept
and entrance of strategic management, operation, find the suitable
needed analysis alternative for strategic situation to implement,
consist the policy (Balga University Catalogue on-line, 2015)

Conclusion and Recommendation

Strategic Management as a business capstone course is not widespread in Jordanian
business schools. As a matter of fact, none of the business schools included in this
study sample is using the business strategy course as a cap stone course as explined
in their courses descriptions. This may be a wasted opportunity for business programs
and students.



Not only business programs, but the Jordanian Ministry of Higher Education and
Scientific Research is not requiring this capstone course as a condition or pre requisite
for accreditation of business program. Regarding international accreditation by an
external agency like the AACSB which requires cap stone course in strategy as a
condition of accreditation, none of the business schools has this accreditation.

It is recommended that business programs take another look at this valuable experience
for students in Business Policy and Strategy course even if it is not required as a
condition of accreditation by local accreditation committees. However, if any school
require international accreditation in the future, this capstone course will be a
requirement.
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ABSTRACT

self-confidence is to say, the work, and believe Jinan, such as faith, it is a

settled convictions of the heart and the words spoken by the tongue
Convictions can be summarized by equalizing set up in one word, a task

convictions must Everyone is confident of himself that he espoused.

The confidence with self-important mental skills that often affect the

performance and the level of private pupils during the performance of

physical activity in physical education classes and sports,

Although different factors and sources of development this topic

psychological skill to effect now in the educational curriculum teaching,

which relies on pedagogical differences or the so-called teaching b

approach to competencies pattern through the urgency to achieve the goals

and attain efticiencies that may lead to the development or decrease self-

confidence.

How to build self-confidence in?

Of the most important foundations of confidence to build your self is to

rely on God in every nook and cranny, and without it there is no

confidence in the man himself, or others, or possibilities.

It is the most dangerous things that destroy confidence in the self is the

large number of negative criticism and depth, the more more human than

his criticism of himself and criticized by others, this is the time may destroy

the personality and lose their self-confidence, and the most dangerous

things that lead to human smashing of self-confidence, to look at the

negatives and amplified, and not to look at the positives.

The main objective of the study:

To identify the level of self-confidence in using the approach competencies

among students of middle school education.

The main hypothesis:

No statistically significant differences in the measurement of skill to self

confidence among the students of the four stages (Alawly- II-III-1V) for
3




males among them in the exercise of physical education and sports-style
approach competencies.

Follow us in this study descriptive approach the way the survey, where we
apply the standards of research after the confirmation of scientific
transactions on a random sample of 80 students of the male sex (11-14 years

oldy who engage in physical education and sports in Algeria.
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