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  الخامسةاالستراتجية    الخطة   سير   ولضمان 
 تم   قد  المنشود،  النحو  على 

 :اآلتي  اعتماد 
 

01 
 مكون   تكراري   نموذج  هو  Cycle  PDCA  نموذج 

 الخدمات   أو  العمليات  لتحسين  مراحل   أربع  من 
 :التالية   المراحل  ويشمل  .مستمرة  بصورة 

 
 المشــكلة  أو   الفرصــة  أو   الهــدف   تحديــد  Plan:  التخطيــط   •

 .وتحليلهــا 
 

 الهدف،   إلنجـاز   واألمثـل   المحتمـل  الحـل   اختيـار  Do:  التنفيـذ   •
 .النتائج قيــاس   ثــم 

 

  إلــى  بالوصــول   تفحــص النتيجــة وقيــاس الفعاليــة  Check:التحقــق   •
 كانــت   إذا مــا  وتحديــد  المنشــود،   الهــدف

 .ال  أم صحيحــة  التنفيــذ  فرضيــة 

تطور الخطة 
االستراتجية  
 الخامسة

األكاديمي   العام  كبيرة  تطورات    2022-2023شهد 
الخامسة   االستراتجية  الخطة  صعيد  على 

بلدان   جميع  في  تم  وتطبيقها  وقد  الجامعة، 
على   العمل  ورش    استمرارية   خطط  أهميةتقديم 

  الجامعات   لتساعد   الرئيس   والمقر للجامعات    األعمال
 تطوير   على

 .االستراتيجية   خططها 

  01 :ويتلخص ذلك في إنشاء اآلتي

   والخارجييــن الداخلييــن   المصالــح  ألصحــاب   الموحــدة  االســتبيانات 
والخاصة    Internal   and   External  Stakeholders   للجامعــة 

 بمؤشـرات األداء التشغيلية التي 
  بمـا  وتحديثهـا  ومتابعـة تنفيـذ العمـل بهـا  .المصالـح  أصحـاب   رأي   تتطلـب 
 العامـة  االسـتراتيجية  الخطـة  مـع   يتـاءم 

 .واعتمادهــا  للجامعــة، 

رـاءات   02  العربيــة  للجامعــة   االســتراتيجية   الخطــة  إعــداد  إجـ
 (٠)٢٠1-AOU-VPPD٠٠-  ومتابعتهــا   المفتوحــة 

 العربيــة  للجامعــة  االســتراتيجي   التخطيــط  سياســة  03
 (1٠  )1٠  -٠٠  AOU-VPPD-  -المفتوحــة 

رـ   04  الخطــة   فــي   العمــل   تطــور   متابعــة   ٣A  Report  تقريـ
  فـي   Cycle  PDCA  نمــوذج  منهجيــة  باســتخدام  الخامســة  االســتراتيجية 

فعالـة لحـل المشـكات كتقنيـة    مـرة،   وألول   المرسـلة   التقاريـر 
Technique Solving Problem 

 VPPD-AOU-  الرئيـس  للمقـر   األعمـال   اسـتمرارية  سياسـة   05
.)٠)٣٠6-QAAAIS 

 AOU-   األعمــال    الســتمرارية   اإلرشــادي    الدليــل   06
. )٠ 1 (٠٠- ٣٠ -VPPD  

 العربيــة للجامعــة   التدريبيــة   للخطــة  اإلجرائــي الدليــل  07
 (.٠)٠1-AOU-VPPD٠٠5-   المفتوحــة 

التخطيـط  نظام-المؤسســية  للفاعليــة   MEDAD  مــداد  منصــة  08

 الخطــة  مؤشــرات  بإنجــازات   االسـتراتيجي الموحـدة لحفـظ البيانـات الخاصـة 
 مــع  إشــراكها االســتراتيجية 

.الرئيــس  والمقــر   الجامعــاتجميــع  
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4in4 Enhancing 
Professional Skills  



 

 
 

Proposal Title: 4in4  (4 Microcredentials in 4 
Years) for Enhancing Professional Skills 

 
Introduction:  
 
Arab Open University (AOU) has long been committed to providing its 
students with a comprehensive and innovative education that prepares 
them for the demands of the modern workforce. In line with this 
commitment, we propose the launch of the 4in4 initiative, aimed at 
enhancing our students' professional skills and employability by providing 
them with microcredentials aligned with their majors, free of charge. 

 
 

Background: 
 
As the job market becomes increasingly competitive, it is essential for 
graduates to possess not only a degree but also specialized skills and 
knowledge in their field of study. Recognizing this need, AOU seeks to 
pioneer a program that will equip its students with a competitive edge 
through the acquisition of microcredentials. 



 

Initiative Details: 
 
The 4in4 initiative entails that each student at AOU undertakes at least one 
micro-credential per year, free of charge. Over the course of their four-year 
degree program, students will accumulate at least four microcredentials. 
These microcredentials will be carefully selected to complement their 
academic studies and provide them with specialized skills and knowledge. 
 

Benefits of the 4in4 Initiative: 
 

1. Enhanced Employability: By obtaining four Microcredentials in 
addition to their degree, AOU graduates will significantly enhance 
their chances of employment. These additional credentials will 
demonstrate to potential employers their commitment to continuous 
learning and their expertise in specialized areas. 

2. Competitive Edge: The 4in4 initiative will give AOU graduates a 
competitive edge in the job market. With four microcredentials in 
addition to their degree, they will stand out from other job applicants 
and be better positioned to secure employment in their chosen field. 

3. Increased Skills and Knowledge: The microcredentials obtained 
through the 4in4 initiative will provide AOU students with specialized 
skills and knowledge that will complement their academic studies 
and better prepare them for the demands of their chosen profession. 

4. Enhance Social Responsibility: The microcredentials obtained 
through the 4in4 initiative will be open for learners outside AOU. 

 
Implementation Plan: 
 

1. Curriculum Integration: Microcredentials will be integrated into the 
existing curriculum in a way that complements students' academic 
studies and enhances their learning experience. 

 



 

2. Partnership with Microcredential Providers (If Needed): AOU will 
partner with reputable microcredential providers to ensure that the 
microcredentials offered through the 4in4 initiative are of the highest 
quality and relevance to students' majors. 

3. Communication and Promotion Plan: A comprehensive 
communication and promotion plan will be developed to raise 
awareness of the 4in4 initiative among students, faculty, and 
potential employers. 

4. Resource Allocation and Budgeting: Adequate resources will be 
allocated to support the implementation of the 4in4 initiative, 
including funding for microcredentials, staff training, and program 
promotion. 

5. Responsibilities: Deanships are responsible for proposing different 
sets of microcredentials relevant to the four levels of study. 
Deanships are responsible for periodic reviews and updates of the 
microcredentials to ensure that they will remain relevant and aligned 
with the market demand and trends. 

 
Expected Outcomes: 
 

1. Increased Student Satisfaction and Engagement: The 4in4 initiative 
will enhance students' learning experience and satisfaction by 
providing them with opportunities to gain professional skills and 
knowledge relevant to their chosen field. 

2. Higher Employment Rates Among Graduates: AOU graduates who 
participate in the 4in4 initiative will be better equipped to secure 
employment in their chosen field, leading to higher employment 
rates among graduates. 

3. Enhanced Reputation of AOU: By pioneering the 4in4 initiative, AOU 
will enhance its reputation as an innovative institution committed to 
providing its students with a competitive edge in the job market. 



 

4. Increased the size of Microcredentials in terms of number and 
enrollment: The 4in4 initiative will increase the number of 
microcredentials on the Reinforce and the number of enrolled 
learners in these microcredentials. 

 
 
 
 
 
 
Conclusion: 

 
The 4in4 initiative represents a significant step forward in AOU's 
commitment to providing its students with a comprehensive and 
innovative education that prepares them for the demands of the modern 
workforce. By providing students with microcredentials aligned with their 
majors, free of charge, AOU will ensure that its graduates are well-equipped 
to succeed in their chosen field and secure employment in a competitive 
job market. 

 
 
 

 
 

 



 

Thank you for considering this proposal. We believe that 
the 4in4 initiative will not only benefit our students but 
also enhance the reputation of AOU as a pioneer in 
providing innovative and forward thinking education 
programs. We therefore seek your support in 
implementing this initiative and making it a success for 
our students and our university. 
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